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Introduction:

Innova Rubbers Pvt. Ltd. recognizes the importance of responsible sourcing of raw materials in minimizing
the environmental and social impacts associated with our operations and supply chain. This policy aims to
ensure that raw materials used in our products are sourced ethically, sustainably, and in compliance with
applicable laws and regulations.

Scope:

This policy applies to all raw materials procured and used by Innova Rubbers Pvt. Ltd. in our manufacturing
processes and products. It covers both direct sourcing from suppliers and indirect sourcing through
intermediaries.

Policy Statement:
Innova Rubbers Pvt. Ltd. shall adhere to the following principles in the responsible sourcing of raw materials:

a. Compliance: We shall comply with all relevant laws, regulations, and international standards related to the
sourcing of raw materials. This includes but is not limited to environmental regulations, labour rights, human
rights, health and safety standards, and anti-corruption laws.

b. Ethical Sourcing: We shall ensure that our raw materials are sourced from suppliers who demonstrate
ethical practices, including respect for human rights, fair labour practices, and the prohibition of child labour
and forced labour.

c. Environmental Sustainability: We shall prioritize the sourcing of raw materials from suppliers who actively
manage and minimize their environmental impacts. We encourage suppliers to adopt sustainable practices,
such as resource efficiency, waste reduction, and responsible water and energy management.

d. Transparency and Traceability: We shall strive for transparency and traceability in our raw material supply
chain. We work with suppliers who provide accurate and comprehensive information about the origin,
composition, and production methods of the raw materials they supply to us.

e. Continuous Improvement: We are committed to continuously improving our responsible sourcing
practices.

We engage with suppliers, industry initiatives, and relevant stakeholders to enhance transparency, promote
responsible practices, and drive positive social and environmental outcomes throughout our\supp[y chain.
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Implementation:
To ensure the effective implementation of this policy, Innova Rubbers Pvt. Ltd. shall:

a. Communicate: We communicate this policy to our employees, suppliers, and stakeholders,
emphasizing the importance of responsible sourcing and their roles in achieving compliance.

b. Supplier Engagement: We engage with our suppliers to promote awareness of responsible sourcing
principles and encourage their adherence to these principles. We encourage suppliers to adopt
relevant certifications and standards, where applicable.

c. Supplier Evaluation: We evaluate our suppliers based on their responsible sourcing practices and
criteria aligned with this policy. This evaluation may include supplier self-assessments, audits, and site
visits. This is done as per the procedure for supplier evaluation selection & re-evaluation (IPR/PUR/03).

d. Capacity Building: We support capacity-building initiatives to help suppliers improve their responsible
sourcing practices. This may include providing training, sharing best practices, and collaborating with
industry partners.

e. Monitoring and Reporting: We monitor and track the implementation of this policy and regularly
report on our progress, challenges, and achievements related to responsible sourcing of raw materials.

f. Continuous Improvement: \We review and update this policy periodically to ensure its alignment with
evolving best practices, regulatory requirements, and stakeholder expectations. We strive for continuous
improvement in our responsible sourcing efforts.

Responsibility:

The responsibility for implementing and monitoring this policy rests with Purchase head of Innova Rubbers
Pvt. Ltd. -

All employees are expected to familiarize themselves with this policy and comply with its requirements in
their respective roles.

By adhering to this Responsible Sourcing of Raw Materials Policy, Innova Rubbers Pvt. Ltd. demonstrates its
commitment to sustainability, ethical practices, and the well-being of our planet and society.
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